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2023 has been an important year for the Jesup Memorial Library.   

We completed the first significant capital drive in the library’s 112-year history, with nearly 700 individuals
donating nearly $14 million.  Earlier in the campaign, those funds allowed us to shore up the foundation of
the original 1911 building and address significant drainage problems.  We had the brick work repointed and
we repaired the slate roof to protect the interior of this historic library and its collections. We also used
those funds to purchase land next door on Mount Desert Street and have begun construction of an 11,400
square foot expansion. That expansion will bring access to every level of both the historic and new wings,
increase program space for children and teens, add space for community meetings and programs, and
provide more room to access print materials, computers, free Wi-Fi, and artwork display space. The new
building will showcase the use of green construction technology, massing Maine wood into beams and
insulation that greatly reduce our carbon impact.

In August of 2023, we convened a study group to look at the long-term financial sustainability of the Jesup
Library. The members of the study committee were Jill Goldthwait, Matt Horton, Misha Mytar, Peter
Nicholson (a member of Jesup’s Board of Directors), Julie Veilleux, Val Peacock, and Dave Woodside.  They
entered into the task with deep appreciation of the role of the Jesup Library in the life of our community.   
They brought lifetimes of experience, diverse perspectives and insightful questions to our shared work.
  
Over six weeks, the group met to look at library operations, staffing, and finances, ending with a
comparison of the Jesup and other Maine libraries with similar programs and services, all with budgets over
$500,000.   We also compared the percentage of those library budgets funded by their towns, and the
percentage of their town’s annual budget devoted to their library. We found that, in comparable
communities across our good state, municipal tax dollars contribute an average of 2.7% of their town
budget to their library’s operational budget.  

Our study revealed that, for the Jesup to be sustainable over time, it must continue to strengthen each of
the three main planks in its financial foundation: 
1) The amount The Jesup raises each year from donations 
2) The Jesup’s financial reserves, the income from which can support annual operations
3) The municipal support that brings us closer to the appropriations enjoyed by other comparable libraries

As the Jesup is a non-profit, its Board of Directors and those who support our library with donations have
the responsibility of assuring that the library has the resources to meet its mission; a combination of annual
donations and funds from reserves.  But this group alone cannot determine the right blend of resources
over time, and like other community libraries across the state, we rely on a strong partnership with our
town.

Community members, advised by members of the Town Council and town staff, with recommendations
from the elected Warrant Committee, have the final say at Town Meeting deciding, in any given year, what
the right amount of municipal support is for our community library.  

Now, we invite you to read our full report.  And we look forward to engaging all members of our
community as we build consensus for the best possible financial future for our library.

Matt DeLaney, Library Director Ron Beard, Chair, Board of Directors



Table of Contents

Meet the Study Group 05

Executive Summary 06

Library Overview 08

Jesup Financials 18

A Comparative Study 28



Meet the Study Group

PAGE 5JESUP MEMORIAL LIBRARY / UPDATED 2.20.2024

In August of 2023, we convened a study group of community members to look at the long-

term financial sustainability of the Jesup Library. We sincerely thank them for sharing their

lifetimes of experience, diverse perspectives, and insightful questions throughout this

process.

Community Members

Jill Goldthwait

Matt Horton

Misha Mytar

Peter Nicholson

Valerie Peacock

Julie Veilleux

Dave Woodside

Jesup Representatives

Ron Beard, Board Chair

Matt DeLaney, Library Director

Lila Miller, Advancement Director

ACTIVE BOARD MEMBER



As the Jesup Memorial Library prepares for the construction of its long-awaited new wing,

we gathered a small group of Bar Harbor residents to study its operations, staffing, and

budget, and to suggest ways to assure the financial sustainability of our community library. 

We compared the Jesup to other libraries with a similar range of services and staff size,

both in Maine and out-of-state. Of Maine’s 255 public libraries, 142 are private nonprofits

and 113 are municipal (town departments). We looked at comparable communities to

determine both the percentage of a library’s annual operations that is supported by its

municipality and the percentage of a town’s annual budget that is appropriated to support

its library.

Across the state, similarly sized non-profit libraries receive 62% of their operational

expenses through municipal support. In 2022-23, the Jesup received 38% of its funding from

the Town of Bar Harbor. The study also found that the average percentage of a town’s

budget devoted to its library was 2.8%. In 2023, Bar Harbor appropriated an equivalent of

1.9% of its budget to the Jesup.

The study revealed that the Jesup’s municipal funding is among the lowest in the state.

Without increases in its operating revenue, the library will have difficulty sustaining current

levels of library service. The study suggests that, for the Jesup to be sustainable over time, it

must continue to strengthen each of the three main planks in its financial foundation:

 The amount the Jesup raises each year from donations

 The Jesup’s financial reserves, the income from which can support annual operations

 Municipal support that brings us closer to the state averages

The Jesup has made significant progress over the past 10 years with two of those planks. It

has increased annual fundraising from $61K in 2013 to a target of $274K in 2023. Municipal

support has followed a similar trend from $17,867 in 2013 to $280,000 in 2023. 

During this period of growth, the Library has relied on fundraising roughly ⅓ of operating

expenses from the public, ⅓ from reserve and endowment funds, and ⅓ from the town of

Bar Harbor.

Executive Summary
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Going forward, however, the Jesup Board anticipates that balance shifting closer in

alignment to statewide trends: seeking half of the Jesup’s operating revenue from

municipal support and half from private fundraising and endowment funds. This is more

consistent with (though still below) municipal support provided to similarly sized libraries in

Maine (both municipal and nonprofit). The need for this shift is primarily a function of the

increased cost of operating a public library, plus the growing cost of living in Bar Harbor. It

is not, as some might suppose, due to an increase in the size of the library; we anticipate

operating the expanded Jesup will only require an additional 1.25 staff positions above

current levels.

Over the last decade, the Jesup Memorial Library has emerged as a vital component of our

community’s infrastructure that attends to our town’s broad social, cultural, economic,

educational, and wellness needs. Its staff of 7.8 full-time employees supports 41 open hours

per week and a collection of more than 37,000 items, free access to computers, printers,

and Wi-Fi, and hundreds of programs and events annually. Thousands of Bar Harbor

residents depend on the library and tens of thousands of visitors use its services each year.

The depth and breadth of demand for the library’s services has increased and construction

has begun on a major expansion, slated to open in 2025. This report anticipates continued

discussion by leadership of the Jesup and members of our community, leading to effective

strategies that secure financial sustainability of our library for the foreseeable future.

You can read our full report on the following pages.



Mission & Values 09
Who Uses the Jesup? 10
Services & Trends 11
Future Services 14
Governance & Management 15
Jesup’s Role in Bar Harbor 16

Section 1
Library Overview
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This library has long held an important place in our community. Free and open to all, it

offers life-changing resources for those who seek them. Bar Harbor’s Jesup Memorial

Library is a private, non-profit library that has served for over 100 years as our public library.

In the past 10 years, over 700 patrons and community members raised millions of dollars for

the preservation and expansion of the Jesup. $2 million has already been directed toward

restoration of the historic building and nearly $10.5 million will soon be invested in a

modern mass timber expansion, giving it the distinction of being the first building in Maine

constructed with locally-sourced Eastern Hemlock cross-laminated timber (CLT). The

expanded Jesup will serve as a community center, idea incubator, and engine of innovation

for the entire Bar Harbor community and, with the addition of an elevator, will finally be

accessible to all.

The Jesup’s  programs and services are driven by patron priorities and are aligned with

community development strategies and economic goals. In addition to convening

important conversations around housing, transportation, climate change, and the tourism

economy, the expanded facility will offer meeting spaces for businesses and non-profits, a

makerspace for STEM education, conference rooms for students and remote workers, and

archives for historians and researchers.

Mission & Values

The Jesup nourishes minds, enhances lives, and builds community. We are a
vibrant center for educational exchange, creative community collaboration,
and knowledge-sharing where we connect people to ideas, people to
information, and people to people. The library is a place where possibilities
and realities share space. We are a center for creative community pursuits,
opening doors with our activities and resources, for those who live here and
those who visit (www.jesuplibrary.org/mission).
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Membership to the library is free

for all and provides access to

countless services and resources.

Out of 5,312 cardholders, 78%

live in Bar Harbor, 90% live on

MDI, and 95% in Hancock

County. The remaining 5% of

cardholders live outside of

Hancock County.  Many of the

services provided by the Jesup

do not require a library card, so

library card registration is an

incomplete picture of total library

use. For a more detailed picture,

the Library monitors door traffic,

program attendance, and

computer and Wi-Fi use. Still, it is

difficult to capture the full impact

of the library on our community

and residents.

Who uses the Jesup?

4,148 Jesup cardholders identified Bar Harbor as their primary address. That is the

equivalent to 79% of the year-round population of Bar Harbor according to the 2020 US

Census. While the year-round population is 5,269, the town swells to between 20K and 30K

people during peak season according to recent town studies. As traffic and visitation to Bar

Harbor has increased, the service demands on the library have evolved. A day at the Jesup

during peak season includes local families, summer residents, weekly vacationers, campers,

cruise ship visitors, and students. The Jesup provides a range of resources beyond

traditional services, including internet access, printing and copying, restrooms, wayfinding,

live programs, and research help. While the Jesup plays a role in supporting our  tourism

and visitor economy,  we recognize the library’s  important role in the year-round

community, helping preserve the place that people are drawn to from around the world. 

In 2022, over 32,000 people visited
the Jesup and there are expectations
to reach 40,000 visitors in 2023.
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In 2022, the library issued 461 new
library cards; an average of 38 per
month. That rate was surpassed by
September of the following year.
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Patrons borrowed
over 35,900 physical
items from the library

in 2022. Including
digital downloads,

overall circulation that
year was 42,884.

Open 41 hours per week, the Jesup offers a wide range of services that fit broadly into four

categories: a lendable collection of books, DVDs, and other media; equipment and

technology available for on-site and at-home use; programs and events covering literature,

science, recreation, current events, and more; and the community space and tools for

studying, working, and meeting. 

Cardholders can borrow books, DVDs, and periodicals from a lending library of over 37,000

items, plus they have easy access to thousands more from over 60 other library collections

in Maine. Additionally, Jesup cardholders can borrow downloadable ebooks and

audiobooks from cloudLibrary, and access historical materials from the archives.

Services & Trends

A growing collection of technology

and equipment includes desktop PCs,

laptops, Wi-Fi hotspots, DVD players,

voltage meters, and more. For many,

the library’s computers, broadband

access, printers, and scanners are

their only access to devices and

services that are increasingly

necessary to work and stay

connected. 

Author presentations, concerts, and

children’s story time enrich the lives of

program attendees and provide a

platform for local writers, artists, and

creators to share their projects and

weave together networks of like-

minded community members; even

more so with remote and hybrid

attendance addressing accessibility

barriers for patrons. 
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The quality and volume of Jesup programs and events distinguish it from comparable

libraries. Through partnership with Sherman’s Books and because of its travel appeal, the

Jesup attracts authors and artists beyond the reach of similarly sized libraries, including

New York Times Best Selling author Ann Patchett in August 2023. In 2022, the Jesup

hosted 228 programs that drew over 4,200 attendees and is on pace to surpass that in

2023. The library’s events calendar is fully booked through the end of 2023, and they often

have to decline presenters due to operational capacity.

Welcoming spaces are

essential to a strong social

fabric. When individuals need

a place to study, meet,

socialize or simply rest and

read the newspaper, they

come to the library.

Community organizations

rely on the library as a

meeting space, as a place to

care for records, and in some

cases - such as with the Bar

Harbor Historical Society - as

a place to launch their work.

Ultimately, patrons come to

the Jesup because they know

they can find the assistance

and resources that they need.
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Youth program attendance increased at
an average rate of 49.2% from 2020 to
2022. In 2022, the Jesup delivered 153
youth programs to 2,301 people.
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Digital circulation is projected to
exceed 7,300 in 2023, more than
doubling in a period of three years.

As an MSLN Partner, the Jesup
provides free broadband access
24/7, with total annual connections
averaging between 3,500 and 4,000.

The library provides 5 desktop and 4
laptop computers for public use. In
2022, 863 computer use sessions
were recorded; an increase of 43%
from 2020.
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THE GALLERY

...in the Commons area and lower-level meeting rooms can support

community art shows with organizations like Art Waves, SFOA, and others.

THE MAKERSPACE
…will be an adaptable, multi-purpose area that can host “learn to do”

classes on everything from small engine repair to CAD software, 3-D printing,

and basic digital literacy. 

MORE MEETING SPACE

...will accommodate a wide range of people, from Scout troops to small

business owners and remote workers to community support groups. It will be

a safe, accessible, and modern space for a variety of uses. 

A CLIMATE-CONTROLLED ARCHIVE

...will give patrons access to carefully preserved historical documents,

including local papers dating back to 1865. With resources and support to

access genealogy and local history, researchers will be able to explore their

own families and local history. 

THE 150-PERSON COMMUNITY ROOM
…will be a rehearsal and performance space for organizations like Acadia

Community Theater, with after-hours access for approved users. Similarly, the

Jesup will be able to host large scale events like the Annual Town Meeting

when other venues are not available.

YOUTH AND TEEN ROOMS

...will offer much more for the next generations: designated study spaces for

individuals and small groups, expanded after-school programs, and more

space for games, new technology, and special events.

Future Services

The Jesup expansion will allow the library to operate in exciting new ways. In addition to

providing key patron-centric services like self-checkout kiosks, remote work areas, and

children’s story times, the expansion will enable the Jesup to effectively host a wide range

of community events with greater versatility.
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CURRENT STAFF POSITIONS

Library Director (FT)
 
Advancement & Community
Relations Director (FT) 

Youth Services Librarian (FT) 

Circulation Manager (FT) 

Finance Director (PT)

Building Maintenance (PT)

Circulation Assistant (FT & PT)

VACANT STAFF POSITIONS

Collections & Archives
Manager (FT) 

Program Coordinator (FT) 

The Jesup is a 501(c)3 non-profit organization, governed by a Board of Directors and

organized into several standing and ad hoc committees. It currently has 15 Board members

representing businesses, higher education, finance institutions, builders, and other non-

profits. Current committees include Advancement; Building; Finance; Governance; and

Diversity, Equity, and Inclusion. 

Out of 255 public libraries in Maine, 142 are private non-profits like the Jesup and 118 are

municipal departments, funded primarily through tax dollars. Operations of the Jesup are

overseen by a Library Director that is selected by the Board of Directors. Library operations

are supported by a staff of professional employees and a diverse group of volunteers. 

Governance & Management

The Jesup’s 2023 budget carries 7.9 full-time

equivalent (FTE) employees. Its staff comes

from a wide range of backgrounds, some

formally educated in library science, with

others having backgrounds in fundraising

and development, programming and

communications, finance, building

maintenance, retail operations, and customer

service. The library’s current headcount of 7.8

FTEs is slightly down from 9.1 FTEs in 2021.

This is in large part due to budget increases

resulting from cost of living adjustments. 

The library is supported by thirteen regular

volunteers on a weekly basis, and many

others as needed. Volunteers assist with

shelving and organization of our collection,

program support at events, and basic clerical

projects. The tasks and responsibilities that

may be assigned to volunteers fall within the

Fair Labor Standards Act, which limits how

volunteer labor can be used to support the

library.
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Bar Harbor is home to several world class institutions, including Jackson Lab, Acadia

National Park, College of the Atlantic, and the MDI Bio Lab. The Jesup partners with

organizations across the island to help connect the unique resources of those institutions

with our broad and diverse patron base. It is often through their relationship with the Jesup

that Bar Harbor residents and visitors gain access to world class scientists, educators,

artists, and writers that call MDI home.

The Jesup supports the missions and work of many non-profits in our community through

their use of our facility, our network, and our inclusive approach to community

development work. Many local organizations and individuals depend on the Jesup to reach

a broader audience. For example:

Jesup’s Role in Bar Harbor

A Climate To Thrive

… offers their Climate
Ambassadors training at the
Jesup.

Girls Who Code

… held meetings at the Jesup
and used library resources for
their work.

Village Improvement Assoc.,
Bar Harbor Garden Club &
Bar Harbor Historical Society

… all began at the Jesup,
which provided a trusted space
to meet and house records.

CareerCenter

… a partner of the American
Jobs Network, offers free
assistance with job searches,
applications, and interviewing
skills at the Jesup.

Acadia Family Center

… holds community
conversations about substance
abuse at the Jesup.

ArtWaves

… and local artist Mike Duffy
lead workshops on stained
glass, cartoon illustration,
watercolors, and more at the
Jesup.

Local Teachers

… have used library space and
resources for after-school
education, such as the all-ages
Body Positivity workshop.

Local Artists

… are exhibited every month
on the walls of the library’s
Periodicals Room. The Jesup
also partners with ANP’s Artist-
in-Residence Program.

Musicians & Performers

… like the Big Moose Band, are
frequently featured at the
Jesup for contradances and
concerts.
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The Jesup also serves as the only free indoor public space in Bar Harbor, with bathrooms,

Wi-Fi, printers, and connections to critical community services. From printing Acadia

National Park passes for thousands of visitors, to hosting Narcan Trainings, the Jesup

connects community members to the services and resources they need on a daily basis. 

March 20, 1915 - Services for Youth Grow

“The committee of the Women’s Study Club announced
that had uncharge the cataloging of the books in the
children’s room… wishes to announce that the work is
complete and copies of the graded catalog have been
placed in all grade school rooms.” — The Bar Harbor

Times

August 30, 1911 - The New Library is Built

“The meeting, held in the Reading Room of the
completed Library, passed off with great distinction.  
Judge Deasy’s speech of acceptance on the Town’s
behalf was admirable and eloquent and the gift was
received with enthusiasm and Mrs. Jesup was well

content.” —  George B. Dorr, 1936

March 4, 1914 -  Town Votes to Support the Jesup

The Town Warrant for 1914 includes the following item:
“to see if the town will vote to raise a sum of money for

the Jesup Memorial Library, and appoint a committee to
act with the library in the expenditure of same, $500

raised.” —  The Bar Harbor Record

October 1, 1886 - Village Library is Free for Residents

“…during the winter and spring, the library will be wholly
free to the inhabitants of the village… it is hoped that this
policy may become the established one… This is a return
to the original plan of the library.” Mount Desert Herald

The Early Days of Bar Harbor’s Library

PAGE 17JESUP MEMORIAL LIBRARY / UPDATED 2.20.2024



Section 2 
Jesup Financials

Financial Overview 19
Cost Center Budget 20
Year-end Fund Balance Report 21
Pro Forma Capital Summary 22
Pro Forma Operating Summary 23
Pro Forma Operating Notes 24

Pro Forma Staffing Levels 27

PAGE 18JESUP MEMORIAL LIBRARY / UPDATED 2.20.2024



As a private non-profit, the Jesup has been responsible for raising funds to support its operations

since its beginnings in 1911. For most of its first 100 years of operation, thanks to generous

philanthropists, town support was less than $30,000 per year. In 2017, recognizing that current revenue

levels would not sustain the library, the Jesup Board of Directors proposed to the town a strategy of

relying on municipal appropriations for one-third of its annual operating costs. The Town supported

that request of $150,000 over a two-year phased increase. Since then, the town has provided annual

cost of living adjustments, bringing its annual operating support to $280,000 in 2023; $160,000 through

the town’s operating budget and an additional $120,000 from Town ARPA reserves.

 

Looking ahead, the library’s ability to maintain the level of service that our community has come to rely

on depends on a continued strong partnership with the Town and steady increased financial support.

Our strategy incorporates increased revenue from three sources: donations to the annual fund, steady

growth of the endowment, and municipal support from the Town. Like all public libraries, the Jesup’s

central mission is to provide its services free of charge, open to all. Different from many other non-

profits, this limits potential revenue streams. 

The Jesup's finances are overseen by the Library Director and managed by the Finance Director. The

Finance Committee provides oversight and continuity to assure stability, responsible fiscal

management, and planning. It is made up of board members - including the Treasurer - library staff,

and local citizens (Sarah Gilbert, the Town Finance Director is a current member).

The Jesup is entering a period of exciting and unprecedented development. Gifts from more than 600

community members, totaling just over $14 million, have funded essential maintenance on the original

1911 structure (addressing drainage, re-pointing of brick work, and roof integrity) and will fund

construction of the planned expansion, which officially began on October 14th, 2023 and will span 18-

24 months. This work marks nearly a decade of planning and fundraising.

 

We know that one of the greatest challenges to sustaining library services will be to develop a staffing

and compensation plan that is adequate, appropriate, and affordable. As library services evolve, we

know that the Jesup must provide a competitive compensation package that is sustainable and

sufficient to attract and retain qualified employees. We are confident that our community’s

investments in the Jesup will be felt by thousands in Bar Harbor and many more in the future.

As you read this section, especially as you review the pro forma, please keep in mind that the

projections of income include realistic and aspirational fundraising targets by the Jesup. The

subsequent suggestions for levels of town support follow from these projections in order to provide

appropriate staffing, with appropriate salary and health benefits. This is, of course, just one way to

achieve financial sustainability.

Financial Overview

PAGE 19JESUP MEMORIAL LIBRARY / UPDATED 2.20.2024



Cost Center Budget
This summary presents the Jesup 2023 budget broken down by cost center, adopted in
December of 2022. It shows revenues, expenses, and fund transfers for eight library
functions, plus the capital campaign. Staff costs are allocated using the Director’s staff time
distribution estimates for each employee. Hours for most staff members are distributed
among multiple tasks. Cash transfers could have been allocated differently.
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Year-end Fund Balance Report
This fund balance report summarizes activities and changes in fund balances for calendar
year 2022. In addition to maintaining an operating fund balance, the Jesup manages three
types of reserve accounts: a purpose-restricted capital fund, an unrestricted Board
Designated Reserve, and three donor-designated permanently restricted endowment
funds. Recent Board policy has been to restrict withdrawals from the Board designated
reserve to no more than 5% per year.
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Pro Forma Capital Summary
This report summarizes renovation and construction activity from 2020 through 2025. It
shows that the Jesup has raised nearly $15 million in donations and grants to preserve the
historic building and to design and construct an addition.
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Pro Forma Operating Summary
The pro forma allows us to plan the financial future for the Jesup within the context of

previous performance. This version of the pro forma spans 7 years: 3 previous years, this

year, and 3 years into the future. This is what library operations might look like with an

increase in town support to just below 50% of library operations by 2026. This represents

our current best assumptions for how to proceed, but should not preclude exploration of

other options.

The pro forma assumes inflation moderating to 3% by 2024, that the library maintains an

operating fund balance of roughly $100,000, and a Board Reserve of approximately $2.5M.

It also assumes that we will grow our endowment by an additional $275K by 2026, and

increase our annual donations from $250,000 to $300,000 per year by 2025.
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Pro Forma Operating Notes

Income Account Note

Book Sale The Jesup’s annual book sale has a 50 year history and is a
central community event. Historically, it has been the
single largest fundraising event for the library. The book
sale is now organized and staffed entirely by volunteers. 

Annual Campaign The largest portion of the Jesup’s operating revenues
come from the approximately 400 donations made by
individuals and businesses throughout the year. The Jesup
intends to increase donations by $50,000 by 2025.  

Grants The Jesup applies for as many grants as possible to
support programming. Historically, most of these grants
have been from local organizations like the Lynam Trust
and Maine Community Foundation and have been for
amounts under $10,000. These funds allow us to upgrade
technology, strengthen specific staff development efforts,
or other projects, but cannot be relied upon for steady
operating support. 

Municipal Contribution Allocation received annually from the Town. This version of
the pro forma shows increased town funding over the next
three years.

Program revenue Includes late fees, copy fees, and sales of new books at library
events.

Interest Income Interest earned from library’s checking account.

Other donations Includes small gifts to donation jar and other
miscellaneous gifts for specific projects or goods.
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Expense Account Note

Personnel Costs Common among service organizations, and especially true
in libraries, this is the Jesup’s largest expense.  The Jesup
currently employs 12 people in both full-time and part-
time positions for 7.9 full-time equivalents (FTE’s). Staff
provide patron services during the 41 hours the library is
open to the public each week, while also managing the
collection, maintaining the facilities, coordinating with
local partners, processing and cultivating donations and
financial support, and planning and executing
programming. 

The increase of $130,000 from 2022 to 2023 is primarily the
result of transferring staff costs from the capital budget
back to the operating budget as the capital campaign
closed. The increase of $60,000 from 2023 to 2024 results
from adding employee health benefits, a step towards
more competitive compensation. 

Services & Support Includes books, periodicals, and other media, as well as
equipment and supplies, administrative expenses, and
programming costs.

Building Expenses Includes all building utilities, repairs and maintenance, and
administrative costs associated with maintaining the
building. It does not include any capital expenses
associated with the expansion, but we conservatively
anticipate costs of operating the expanded building to
increase by approximately $80,000 when it opens in 2025
(increase from 12,000 SF to 24,000 SF). Most of this
expense will be increased utilities and new mechanical
systems.
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Unrestricted funds that the library has managed over the
past 112 years. The current policy is to limit the draw to 5%
or less annually. Unlike an endowment fund, the Board has
discretion about how much and where these funds can be
applied.

It is a priority and goal to grow our General Endowment.
Endowed funds are legally restricted and the principle
protected, allowing the Jesup to use the interest and gains
for operating expenses. The pro forma assumes increasing
the endowment by $25,000 in 2025 and  an additional
$250,000 in 2026.

This represents grant project funds that are transferred
from other year‘s grant projects into current year‘s
operating budget

Other Revenue Account Note

Cash from trusts The Jesup has been named beneficiary of several trusts
from supporters over the years. .

Cash from Board reserve

Cash from General
Endowment

Cash from Grant
Reserves

Cash from Building
Reserves

Funds from reserves dedicated to the building, based on
donor restrictions.

Cash from Hammond
Endowment

Endowment funds restricted to program support of the
Paul Hammond Memorial Lecture.
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Pro Forma Staffing Levels
This summarizes staffing level assumptions included in version 2023 of the Jesup pro
forma. It projects 9.3 full-time equivalent positions beginning in 2025 to staff the new
building.

PAGE 27JESUP MEMORIAL LIBRARY / UPDATED 2.20.2024



Section 3 
A Comparative Study

The Public Library Landscape 29
Criteria for Comparison 30
Data Set 1 31
Data Set 2 33
Data Set 3 34

PAGE 28JESUP MEMORIAL LIBRARY / UPDATED 2.20.2024



Municipal Private Nonprofit

Libraries
in Maine
by Type

113 142

Corporate
Structure

Town
Department

501(c)(3)
Corporation

Governing
Body

Town
Council

Self-Selecting
Board of Directors

Local
Funding

Per Capita
$32.39 $30.40

There are 255 public libraries in Maine, ranging in staffing structures and levels, budget sizes, and

service population. Additionally, the way in which Maine libraries are governed and funded vary

across the state. The Maine State Library provides a set of standards which outline a core set of

services and attributes that define a public library in Maine and qualify those 255 libraries for support

services. Jesup is one of the 255 qualifying public libraries.

The Public Library Landscape

Nationally, there are several different

models for supporting public libraries,

varying state-by-state. Some libraries are

supported and administered through the

state, county, school district, special tax

district, or one or more local

municipalities. In many states, public

library funding is a tax levied and voted

on directly by residents, similar to a

school budget. In Maine, our 255 public

libraries are loosely organized into 9

geographic regions for purposes of data

collection, service coordination, and

communication, but those regions have

no bearing on funding. In Maine, library

funding is not provided through the state

or county, and all public libraries are

independent and autonomous from each

other, either established as a municipal

library (department of the city) or a

private nonprofit organization.

The Jesup is a private nonprofit library

that receives 27% of its operating budget

from the Town and owns and maintains

its own facility. It also has responsibility

for all administrative functions that are

often managed by a municipality

(finance) or, in some cases, not necessary

in municipal libraries (fundraising).

In Maine, our 255 public libraries are loosely organized
into 9 geographic regions for purposes of data collection,
service coordination, and communication
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The thirty-five libraries with operating budgets greater than $500,000. Maine’s 255

public libraries, on average, have an operating budget of $224,685 with a median

operating budget of $62,899. Jesup is one of the larger libraries in Maine in terms of

program output and patronage with an operating budget of $584,975.

1.

Criteria for Comparison
There are many ways to evaluate libraries, but because of the wide range of communities

and libraries, there is not a single clear and objective criteria for comparison. Maine in

general, and Bar Harbor in particular, is unique because of the seasonal variation and swell

of its patron base, therefore to examine only population size according to census data

when comparing Maine libraries would neglect significant seasonal fluctuations that

impact service demands. For example, Bar Harbor is the 63rd largest city in Maine by

population, yet it ranked first in the state in lodging revenue in 2022. Increased tourism

leads to increased demand for library services, which is a more meaningful data point than

population size. We defined three data sets for comparison:

A narrower selection of 14 communities in Maine, similar in population, tourism

characteristics, and/or property value to Bar Harbor. Selections were made by Study

Committee members.
2.

This data set compares communities outside of Maine that share similarities to Bar

Harbor. It includes communities with characteristics such as tourist destination,

proximity to outdoor recreation, population size, and communities with second

homes. Some library service areas are significantly larger because the city is part of a

county or regional system.

3.

To better understand Jesup funding relative to other libraries and communities within

these data sets, we compare two key values. The first is the percentage of a town’s

municipal budget  that is allocated to library services. The second is the percentage of the

library budget that is supported by the municipal budget. All comparisons are made using

data collected by the Maine State Library for calendar year 2022 and financial information

as reported in Form 990 for FY2021. For the Jesup, this includes the $159,490 from the

annual town budget and the additional $120,510 awarded by the Town Council in one-time

ARPA Funding. 
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Data Set 1 Narrative Results

The average percentage of a town’s budget allocated to library services in 2022 was 2.7%.

At 1.1%, Jesup ranks 33 out of the 35 libraries of comparable size, just ahead of Northeast

Harbor Library and Blue Hill Public Library. 

Comparing local government revenue as a percentage of a library’s total operating

expenditures yielded similar results. The average percentage of a Maine public library’s

budget that comes from local government revenue in 2022 was 73%. At 27%, the Jesup

ranks 32 out of 35 libraries. 

It is important to note that one of the factors that enables outliers like Blue Hill Public

Library, Northeast Harbor Library, and Southwest Harbor Library to depend on such a small

allocation from their municipality is that they have a significant endowment to draw upon,

as illustrated in their reported investment income below.

The 35 Public Libraries in Maine with Operating Budgets of $500k or greater

REFERENCE CHART ON THE FOLLOWING PAGE
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Data Set 1 Results
35 Public Libraries in Maine with Operating Budgets of $500k or greater
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Data Set 2 Results
 Maine Communities Similar to Bar Harbor

Data Set 2 includes libraries that were selected by Study Committee members for comparison based on similar attributes to Bar

Harbor. Jesup’s ranking is similar to Data Set 1, ranking 11 out of 14 comparable libraries in municipal funding support. The three

libraries receiving proportionally less municipal funding than the Jesup are Northeast Harbor Library, Blue Hill Public Library and

Southwest Harbor Public Library, all of whom have a significantly larger endowment from which to draw (see graphic on page 31).

PA
G

E 33
JESU

P M
EM

O
RIA

L LIBRA
RY / U

PD
A

TED
 2.20.2024



Data Set 3 Results
Comparable Libraries Nationwide

This data set contains libraries selected from around the country that are similar to Bar

Harbor. Within this set of libraries, the average level of municipal support for public

libraries is 103% of the total cost of library operations. In other words, within these types of

communities, local government support exceeds operating costs. With 27% of its funding

coming from local government support, the Jesup ranks 19/19. On average, Maine

libraries receive 72% of their operating revenue from local municipal support.

This data set suggests that public library funding of tourism-based towns from a national

viewpoint is significantly higher than in Maine. The focus of this study is not to compare

Maine library infrastructure to other states’ library infrastructure, but it is worth noting

comparable communities’ levels of support for public library services outside of Maine. 
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Contact
Jesup Memorial Library
34 Mount Desert Street
Bar Harbor, ME 04609

www.jesuplibrary.org
info@jesuplibrary.org
207.288.4245


